WHAT THE
P IS

USABILITY

(*and how it can boost your online sales)
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Footwear:
All Devices Auction metrics evolution

- $0.18 Queries YH\

40% 11.12%
E 35% - $0.16
E 30% i 59'14Impressinns Y/Y|
. s0q2  16.26%
2 $0.10
-] B .
; 20% Clicks Y/Y
] - $0.08 45.44%
> 15% L $0.06
E"' -
o s000 AT
n .
;L 5% - $0.02 (5.89%)
g 0% | - $0.00 CPC Y/Y
: K, 24.15%
> ($0.14)

\__ Queries Index — s==Clicks Index ~ s=——=Ad (TR  ==—|mpressions Index ===<CPC

source: Google internal search data, based on pre-categorised gueries for the Footwear. Mote: In-quarter metrics for Query ) _ /A
folume and Ad Depth are only available. Google Confidential and Proprietary



CPCY/Y'

24,15%










~ Katerina Karayianni
CEO, UX LAB
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ncrease conversion rates
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spend 15% of your
development budget
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Your Conversion Rate Is:

 How Many of These Tumn into this
_~:'ow any of These [ ( urn into |sr/

~

Expressed as a percentage
Your goal can be

= Place an order
= Subscribe to newsletter
= Or whatever you choose "






Usability

us-abil-i-ty / yu-ze- bi-le-té | noun

(a) ease of use
(b) the quality or state of being usable




Steve Krug

DON'T
MAKE

THINK

g_&V\é\\'&d

and Mobrle
A Common Sense Approach to Web,Usability

N —
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People don't read,
they scan



















WHY ‘
USABILITY?

—ncourage customer loyalty
Decrease customer support Costs

Keep a positive ROI ©
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JOg Ie 100 tips for conversion rate optimization 4 Q

All Images Videos News Maps More Settings Tools

Aboui 2000 Tesults (0.69 seconds)

100 Conversion Optimization Case Studies - Kissmetrics Blog
https://blog.kissmetrics.com/100-conversion-optimization-case-studies/ v

| present to you 100 conversion optimization case studies! ... The action oriented headline and copy
eamed a 38.3% conversion rate, 93% better than the ...

Conversion Rate Optimization 1ecnniques (100+ Techniques and ...
backlinko.com/conversion-rate-optimization v

Sep 27, 2016 - A massively comprehensive list of conversion rate optimization (CRO) techniques. ...
sources: htte o

101 Conversion Rate Optimization Tips, Tactics, and Techniques
https://www.ventureharbour.com/101-conversion-rate-optimization-tips/ «

Here's 101 conversion rate optimization tips that can explode your ... If you can say it in a 100
words, don't take 200 words ... ... but even so, the more content, ...

Advanced Tips &
blog.powerdigitalmarketing.com/.../advanced-tips-tactics-for-conversion-rate-optimiz... ~
May 11, 2017 - There are a lot of ways to conduct conversion rate optimization ... and your
conversion rate went down to 3% for every 100 website visitors, you ...

100 Conversion Growth Tips From The CRO Experts - KlientBoost
https://klientboost.com/cro/cro-experts/ v

May 3, 2016 - Want a list of the 100 best CRO tips? Our list has conversion ... From The CRO
Experts. by Jason Quey under Conversion Rate Optimization.

A
/



HOLYGRAIL OF ECOMMERCE CONVERSION
OPTIMIZATION-91 POINTS CHECKLIST
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Butikker

¢ & " wwiw ""’ARNGRENnetﬁ © \:.

Teknologi & Gadgets

>

Akvarium
Alarm
Alkotester
ATV (el) |
Bildefliser
Bil (elekirisk) gas

¥

Bilbane
Conrad-elektronik
Diaital-Kikkert
Disko-Lys
Dummy-Kamera
DVD-Spiller
Elektronikk & pas
EL-Scooter & Bil
Figurer

Golf-biler (m/skilt)
Hobby & RC
Hoverpod
HP-Maler (Bil)
Isbitmaskin
Kamera (tradlest)
Kino (bserbar)
Kompass (si'Bat)
Laser-Jamer (Bil)
Luft-Jekk

Lvkt (oppladbar)
Mobil-telefon-1. 2
Motorsykkel-Mini

™| !
Y

quoHrb)’

- Drone
med
Kamera

el-Jeep

3.998

4WD

el-biler til barn

EI-ATV til

el-biler til barn

Fra 07.11.2004)
Fnithjof 1 sm Flv-Bil

"

-

alders-grense

‘el-scooter
\D
F oo

Barn & Voksne,
fra kr. 3998.-

Mercedes SUV
m/ Gummi-Hqu

Bensin-ATV

El-Biler Bllel’tll Barn Ungdom &Voksne

.ﬁ!

el-scooter
BMW-ig

el-Bil ;
fra kr. 89 998.-

Cross-Rider

el-moped med
skilt (16 ar)

098 - el-bil (16 ar & moped-
Lappen) fra kr. 34.998.- @

Alle Produktene pé
denne siden lagerferes
hos ARNGREN i Oslo.
Se Lagerkoden etter
Prisene (lev. 2 - 5 dager) :
@ Erpa Lager
© Kommer for 3 uker
@ L=nore enn 3 uker

el-ATV

“el-bil i 89.998.-

Alarm Wi-Fi & GSM
Kamera sett 1.998.-

QJONN DEERE

Omformer (110V) Fatbke. 5((‘)0w

Oversetter (44 sprk) Y .=

PC-mini(9"). 2. T) @ A

Rakett-Fly L& , L o

RC Produkter |el-sykkel || krafiiq T '
Robot-Hund m/Oljestyrte ———93 Hiuls RC Tank i »
Robot-Stevsuger |skivebremser Luft-i Frm 2-Ojuis Metall (55 cm)
Roboter w2 6.993.. |Luft-jekk (4.2tonn) el-sykkel [med Luftkanon
Solcelle-Ryaasel == |Htil Bil eller Bat. GSM & fra kr.0.098. |fra kr.1.298..©
Star Wars Elektronikk [ fra kr. 998.- @ elATV kinle_ra Biako L s RC-Produkter
Sykkel-PC  sh. 1.999. @ DISKO-LYS GyTOG
Togbane (tilPC) | Star-l A w .'!
Traktor (elektrisk) | selv- & Nyhet! y
TV-Ur & Armb. Ur | balanse S . & : !

Walkie Talk En-hjul &Im'ﬁ Kikkert Damp maskin
Elektronikk | &'-scooter RC Fiskebat © 20-144x,
= |9.99%.- @ m/Fish-Finder ~ Fotball-Tren Teleskop ¢

kr_3.998.- @ fra2.598.- @ 1998.. @

Search | el-Bilertil barn  Stort-Utel/inne | &3onnosene | Elektrisk-Fat
s G-skala Tog - bike (250w)
el-ATVimed o =y Sne-kjoring
skilt & " 6.7hk kr.13.998. @
(6dn “amaabe - | %S

‘ Roboter

- Elektrisk-ATV
el-biler til barn

- Fjernstyrte produkter

- Forbruker Elektronikk

Index S
R B Drone-Bike
| Search |  oiretur Index @ Lefteevne: 8kg
slik Betaler du elretur  kr_19.998.-
o
- Elektriske-Kjoretoy ¢ Kiepsloven o
Angresk'ema ey

- Batterier & Ladere. etc

- Disko-Lys - Rakett
- Roboter Video

Roboter
Elektronikk

0 | fra kr_2.598.

Fotball-Trener

Elektrisk-ATV EL-Scooter

Styreenhet & $DC C;'é.ngat
Fordelere til Bil fra kr 1299.- ©

fra kr. 2998.- ®

6000 watt 5000 watt ©
kr.59.998.- @ k1. 29.998.-
Kikkert- Hus-Alarm
i?:f%;;fe& m/nr. sender
v ¢ kr. 599.-
kr.1998.- © e D

" RC Produkter
S,
Norsk Sciens fiction Film

Mal Internet hastighet 1.2

RC Tiger & Leopard-Tank
53 cm lang. Skyter Kuler 30m

el-retur

—t - —
[0 g
Star Wars : R2-D2,
Web-cam, Projektor, DVD Innfe
frakr1998.- @ Video ST
—o s 3
FA






Online Consultation - o

VENDORS ~ PAGES ~ COLLECTIONS v LAYOUTS ~ CONTACT US ABOUT US

MODERN COLLECTION

Outstanding vanety of sofas for you choice
Collection 2016 latest furmiture sets avasable at our store

Find Out More

PRODUCT CATEGORIES TOP SELLERS

‘! Variables (6)

= Storage (2)

£ Sofas(2)

Living Room (13)















VISIWOI s Wveilvicw
& 100.00% of total visits
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Joan 1

2,143 people visited this site

N 2,349 visits
_A____ 2,143 Unique Visitors
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30...

what do we do?




OUR
PRODUCTION
PROCESS
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Data Sources

57

ERP/CRM




ERP/CRM




Analyhcs

B

Newsletters ERP/CRM




AndIyﬁc:s

~

Newsletters ERP/CRM

Social Data



Analyfics

Newsletters =~ ERP/CRM

Social Data Phone Data



Analytics

5

Newsletters ERP/CRM Survey Data

Social Data Phoné Data



BEOT
TEEm

Analytics Mobile app

~

S el Laa)

Newsletters ERP/CRM  Survey Data

Social Data  Phone Data I3






- [Mou yavoupue AeQPTQ;
- T1 KGvOuyV Ol ETTIOCKETITEC OTO eshop;

- T1 oONYEi TOUG ETTIOKETTTEC OTO
va Kavouyv 10 X;

- [1o10 OeIikTN OEAOUUE va BEATIWOOUUE;

- MNaTi 6ev TTouAael To X brand,
000 O0a BEAQUE;

- Nwc¢ avTiOpAve o1 XPNOTEC
OTIC TTPOOCPOPEC HAC;




Technical

- Mimwg 6&V. OOUNEUEI GWETA 1O eShop:?

-'AV. VAl mou?

o - ;
—“ExXOUNE TNV I0Ia aTTO000N
@€/ OAOUG TOUG browsers?

- 2 € OAEG TIGC OUGCKEUEG?

- Eival ypnyopeG OANEG oIl GENIOEG?




Traffic -

- [Nolec cs)'\.i'éa‘g éxouyﬁlg HEVAAUTEPEC
O1aPPOEC?

- [Noia segments xpnoeTwv
Oev ayopalouv TTOAU ? '

- Flwg oupnapupépovml‘m XPNOTEC
oTnNV. GEAIOa X?

- [ola user paths oyemiCovTail
ME MEYAAUTEPEGC TTWANCEIG?




User Testing

- T1 DuokoAguovTal vagkataAaBouyv
Ol XPNOTEGC?

- T1 OUuOoKOAEUOVTAl VO KAVOUV?

- T1 TOUC KAVEI va PeEUYOUV. atTO TO eshop?



Mouse Tracking

- 2€ TTOIAQ ONMEIA ETTIKEVTPWVOUV
Ol XPNOTEG;

- [lou Kavouv KAIK Ol XPNOTEG?

- [16co YapunAa kavouv scroll?




ZNMUEWWOEL | ZMOVTILKOTNTO EvépyelLa

To meplexopevo dev

, , To font size eivatl 11px * ok ok Na yivel to font size 12 px
Stapdletal sUKoAa P 4 P
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ZNMUEWWOEL | ZMOVTILKOTNTO EvépyelLa

To meplexopevo dev

, : To font size eivat 11px * k% No yivel to font size 12 px
Olafadletal eUkoAa P Y P
OL nwAnoeLg o€ , . :
[R5 Kdvape ta tests pe ®E XK No KAVOULE AETTTOUEPH
Android eival . . :
iphone tests pe andoid kwnta

XOUNAEG

A
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ZNMUEWWOEL | ZMOVTILKOTNTO EvépyelLa

To meplexopevo dev

, , To font size eivatl 11px * ok ok Na yivel to font size 12 px
SlaBaletol svKoAa P 4 P

Ol wANoE&Lg og
Android ival

XOUNAEG

Kdvape ta tests pe ®E XK No KAVOULE AETTTOUEPH

iphone tests pe andoid kwnta

OL xpnoteg pevyouv
ouxva armo to

‘Exel moAAad links oto Na adalpécoupe Ta

header ko oto footer nieprta links
Checkout >

To ‘buy’ button €xel
(dLo xpwpa pe to
XPWHO TOU HevoU

Aev dnuoupyet % %k % No BaAoupe Eva xpwpa
HeyaAn avtibeon TIOU ‘YTUTIAEL OTO MATL

A
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Sea.rCh ‘ Paused
Primary goal -

Dat; Range: Segment 8 Primary Goa; Baseline:
‘ September 24, 2014 - September 24, 2014 - All Visitors v Goal 1 ~

Share -~ | Show Charts

| Original -
]

OVERVIEW
Performance Summary

41 UNIQUE VISITORS i:"] DAYS RUNNING Variations Visitors Goal 1

7 ’ 3 3 4 1 Original 3,62 .-T

Started: September 24, 2014 A
How long should | run my test? Variation #2 5 ’5969% +4371'§3',’
GOAL :
Goal 1 Hide Chart
0 Variation #2 is currently winning.
Conversion Rate Over Time -~ View Annotations &
254
2
15
14
054
D 1 1 1 1 1 1 n !
08:30 06:45 07 PM 07:15 07:30 07:45 08 PM |
[click and drag on the chart below to zoom in] #
A

P e ]

Lo
ne.an e AE =T et T nT. A L -E=1TR



search s =
- ause
Primary goal |

Date Range:

September 24, 20 2| Show Charts

OVERVIEW
Performance

g9y UNIQUE VIS

7 3 3 - - 50.1%

0.30%
Started: September 24, 2014 -

- Variation #2 3,662 +437.8%

: 49.9% 161%

GOA

-~ 200+ Heatmaps -

ations &

4000+ Session Recordings




version Rate = V5. Select s metric Hourly Day Week Month

Conversion Rate

<

Conversion Raie Increcse:

152,47

A
/



Conversion Rate Increase:

133,3%

s



Aclvenising Cost Redveiion
















12K GOLD PLATED MIXED
BEAD MULTI STRAND
NECKLACE

$29




12K GOLD PLATED MIXED
BEAD MULTI STRAND
NECKLACE

$29.00




and the winner is...




Version A

9.3% increase in add-to-cart clicks
29% iIncrease In orders

47% increase in order spending gy






Royal Caribbean Internat. Hurry - Offer ands in 3 daysl -2 Inclushe with up 8o 5300 cnboard spand. Tr

Hurry - Offer ends in 3 days!

T Canikk ‘Lol <royalcaribbean{@email royalcaribbean.co.uk> 0936 (3 minutes ago)
to me |-

Trouble sesing this email? | Unsubscribe

t2! RoyalCaribbean

m INTERMNATIOHNAL CE|I:1300932562

WHERE EXTRAQRDINARY HAPPEMNS

Sallfromthe UK |  Europe Caribbean |  Crulse Deals

ALL - INCLUSIVE OFFER"

BOOK YOUR 2016 HOLIDAY NOW




Royal Caribbean Internat. @ Hurry - Offer ands in 3 drysl - All Inclusive with up o $300 cnbaoard spend. Trouble seaing this amal? | Unsubscribe RCI Cal: 0844

g

‘ [j_] Hurry - Offer ends in 3 days! [j_]

L .—ua <royalcaribbean@email .royalcaribbean.co.uk> 09:36 (2 minutes ago)

Trouble seeing this email? | Unsubscribe

L21 RoyalCaribbean

E INTERNATIONAL Call: 1800 932 662

WHERE EXTRAORDINARY HAPFPENS

Sallfromthe UK |  Europe

ALL - INCLUSIVE OFFER"

BOOK YOUR 2016 HOLIDAY NOW




and the winner is...




Version B

9.3% Increase unigue open rate
15% increase unique click rate







W'NQVARDL

DATA DRIVEN -PEOPLE POWERED

e Windward Reporting Solution is

10 need to add R rting and Document (

S your job easler.

Fill out the form below Select From These Products:
to start your free trial

First Name: Autola g

Last Name: The AutoTag Template Designer

Work Emall: AutaTag is a free-form report design tool for creating the exact repont

layout you want, This important component of Windward’s reporting and
Phone Number document generation solutions lets you design, format and edit reports
completaly in Microsoft Office

Company Name:
Soloct Your Proterred Triak:

Enginej :

The .NET, Java and RESTful Engines

© AutoTag Template Designer
NET Engine and AutoTag
Java Engine and AutoTag
RESTIUl Engine and AutoTag

Looking for a reporting and document generation component for
DOWNLOAD TRIAL Y(nllr software application? :
Each Windward Engine is a set of \NET or Java code librarles, or a RESTfu
API that calls them, that allows your product quickly deliver the
documents your users need. Most use cases with the Engine involve at
o instance of AutoTaq, so the trial download includes AutoTag as
e Engine

You will receive your trial
license keys via email.




| W'NQVARDL

DATA DRIVEN-PEOPLE POWERED
)r system integrators

Select From These Products: Fill out the form below
to start your free trial

Autolag

The Autolag Designer Last Name:

First Name:

AutaTag Is a free-form report design tool for creating the exact t Work Email:

layout you want, This important comj

Pnone Number:

cument generation solutions

ompletely in Microsoft Office Company Namo; %
Select Your Preterred Trial:

Engines, i
The .NET, Java and RESTful Engines NET Engine and AutoTag

Java Engine and AutoTag
RESThI Engine and AutaTag

° AutoTag Temptate Dosignes

Looking for a reporting and document generation component for
your software application?

DOWNLOAD TRIAL

Each Windward Engine is
APT that

documents

You will receive your trial
license keys via email.




and the winner is...




Version A

30,8% increase form submissions
3






Font Used: Arial 12pt
Hi, e
Your field staff need a variety of information to do their work — photos, work orders,

service requests and more. But accessing documents and data in the field is hard when
information is stored in different systems.

Enterprise content management (ECM) connects documents and data. It stores all

content in one system — reducing the reliance on paper. And it integrates with your GIS
and asset management systems, giving your staff mobile access to documents.

| thought you'd enjoy reading this solution sheet to learn more.

If you'd like to hear more, feel free to contact me by phone or email.




Font Used: Calibri 14pt
Hi, /

Your field staff need a variety of information to do their work — photos, work
orders, service requests and more. But accessing documents and data in the field
Is hard when information is stored in different systems.

Enterprise content management (ECM) connects documents and data. It stores all
content in one system — reducing the reliance on paper. And it integrates with
your GIS and asset management systems, giving your staff mobile access to
documents.

| thought you’d enjoy reading this solution sheet to learn more.

If you'd like to hear more, feel free to contact me by phone or email.




and the winner is...




Version B

/0,7% increase in CTR







Contact Information

First Marme

Company Information

Company

Country

State




Step 2 of 2: Free Trial Request

Request Your Free Trial Company

QEt Yyou 00855 aNd prowvde INe resounces Lo GeL you

Country [ [mited Chat
First Name United States

Last Narme State Select State/Province

Annual Revenue Annual Revenue

Industry

ndustry

Fiscal Year End Please Select

We respect your privacy and will never sell, rent, or share your

personal information. Privacy Policy

@ TRUsTe>




and the winner is...




Version B

30% increase in registrations




What was your
score?



(fovta)
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LINKEDIN: FOTIS ANTONOPOULQOS



